BE 8 1 X
DJ\UPHINE mﬂIﬁ%ﬁf@:ﬂ:
EDBA  [eielitiekeotentie

Executive DBA, Université Paris-Dauphine

ERAXSHIHEEFLFMIHE

AT FEERIE ISR ANFRE
LB XAMR—FTHEINES

E LAY % R G
CHH L L KRR T R P2

£ R 2015%
BHiE A: 5K
wSZIh: FIFHBUR

—F—/)\FELH




RE SRS

*ESKRIER

7 N\ EHURI R BE 15 50 7 UL . Ak, AR S0P R BE S BT
BEEISREL T (147 2 5 BRI O . A8 SCHEA R AL SO, SRR B
UK AR BOREHEAT AL B

BEAR, A NSEL T RERE RS SR . MR SRR, B, %
et BB 2 R SR BB, S0 YR8 SO B BRI D 27T LA T 12606 X
B4 B N2, T LUK SN, S ED SRR i T B 06 5L

=
Iy

FIMREA - H 4.




=

FELEMIUTHEN,  ATZET R RS 5 e B A — AR AR . IR
H 38 FH H S ) % 38 CEO Reginald H JonesfIT i, “S4{ATAE N EMERN, KB T
—SRIBTEMRUAE, M S EE RIAAFE LA, &R IRFIAEA LA
I RIZE e Akl T — 26 F0R: RS T & B FR e
B ERIEF A R A Fr 20 5% 200 A B = TR RS R ol Al
Wk R R o Ak g N ) SRR B E AL EEER, FIRE, AR
Ay 6058 L A S () B B B . RSCR A 2 R 610t B
NNV RAT . ZHREER . BBl IR AR A TAR N . A
FIBT T =5 AR A B e PR A e Ny SR B e A, W =R AR A
M 5T NFNN T RS BN ST IR BE VTR, X BEATL A P i b R T R AT 17 35 1
Ao b TR =R AR E B H S, TR = AL N D B A R
B ERL. B BEATEAE TSNSl T AR, (HEIRRESG BT
T TH A9 M EATAEAE S . HB) BAT EANCH o SRR, I BAHRAT 38
BT, BHEBOKE R EET/NAE. EREHX, 24 n 8 LT RBORZ
HAEfHs) BT EEcE CE R R RIF 220 . sl 447 ke v i ke
WA UAER ], FEX BRI VAR, MBI GRIE, BHEE S0 ST
e ke, BT EEME RIS . SR Ao T AR, )
TEATNVIE R — A H oL sl 2w AR R . DR e X = KA AE A 7T 4
HHEBENATIAARTN . = A Bah 247 b g ik 5 2R3 1 = KARE, 1
A IR = A AR, BT AN [ i olb 0 R s B 2 e N T R U
EHEMOEA, IR A B AT I R B R H— .

Regi: ROTIA; LSRG RE; NIRIREE



ABSTRACT

ABSTRACT

Over the past several years there has been increased recognition that there is a need to
match the characteristics of top managers with the nature of the business. According to
Reginald H. Jones, former chairman and CEO of the General Electric Company, when
we classified our businesses, and when we realized that they were going to have quite
different missions, we also realized we had to have quite different people running them.
It is agreed in the business circle that the corporate strategy plays a decisive role in the
management and development of a company, and the corporate performance of a
company with a strategy is far higher than those without one. As a primary factor, a
corporate strategy is crucial to the positioning of the human resource management
(HRM), and vice versa, and the positioning of HRM is significant in implementation of
the corporate strategy. Taking Birdie Electric, Aima Technology, and Bosn Power
Technology as study subjects, this paper will adopt an approach of multi-case study to
analyze strategic choices and the positioning of the role of HRM by conducting in-depth
interviews with corporate directors and human resource (HR) managers, as well as
carrying out questionnaire surveys to randomly selected employees. Strategic choices
and the positioning of the HRM role of three enterprises will be analyzed and studied
accordingly. E-bikes have the potential to displace conventional motorised (internal
combustion) modes, but there are open questions about their role in displacing
traditional bicycles. E-bikes proves to provide health benefits and an order of magnitude
less carbon dioxide than a car travelling the same distance. Safety issues have emerged
as a policy issue in several jurisdictions and e-bike numbers are now mounting up to an
extent that adequate safety data are able to be collected. The electric car industry
emerged only several years ago. Starting from scratch, this industry has achieved
dramatic development and rapid progress, and has gained popularity with its extensive
use. The subjects are chosen as representatives of strategy types for their success since
the early stage of the industry. This paper aims to explore a general development rule in
the industry by analyzing three enterprises to find out different strategy types and the
positioning of the role of HRM.

Key Words: case study; corporate strategic choice; human resources management
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