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摘 要 

在过去的几十年内，人们逐渐意识到最高管理者都有一个相通的特点。根据

前通用电气公司主席兼CEO Reginald H Jones所说，“当我们为商业定性时，发现了

一条潜在的规律，当企业经营者发现有不同的使命时，却同样意识到不得不让不

同的人来运营企业。”企业界达成了一条共识：企业战略对于企业的经营和发展有

着决定性的作用，有战略的企业的经济效益要远远高于没有战略的企业。企业战

略作为首要因素对企业的人力资源管理定位起着重要的作用，同样，人力资源管

理角色定位对企业战略的贯彻也有着首要的意义。本文采用多案例研究方法，以

小鸟车业有限公司、爱玛科技集团、步步先动力科技有限公司为研究对象。深刻

剖析了三家公司的企业战略选择类型及人力资源管理角色定位，对三家公司的企

业负责人和人力资源管理人员进行深度访谈，对随机抽取的企业职工进行问卷调

查。由此分析得出三家企业的战略选择归属，深入研究三家企业的人力资源管理

角色定位。电动自行车有潜力取代传统机动交通方式(内燃式)，但在取代传统自行

车方面所扮演的角色仍存在争议。电动自行车不仅有益身体健康，并且相同行驶

里程下，碳排放水平显著低于小汽车。在某些地区，安全问题上升到政策层面，

目前电动自行车的数量已经足以搜集到丰富的安全数据。电动车行业在中国崛起

仅仅几年时间，在这短短的几年内，电动车行业由无到有，由零星分布到大范围

普及，取得了高速的发展和飞快的进步。三家企业均成立于二十世纪末，在电动

车行业还是一个新兴产业时就已经站稳脚跟。因此选择这三家企业作为研究对象，

有着显著的行业代表性。三家企业是电动车行业中战略选择类型的三大代表，作

者希望通过对三家企业的认真剖析，研究出不同企业的战略选择类型及人力资源

管理角色定位，以期能够为电动车行业的发展揭示出一般规律。 

关键词：案例研究；企业战略选择；人力资源管理 
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ABSTRACT 

Over the past several years there has been increased recognition that there is a need to 

match the characteristics of top managers with the nature of the business. According to 

Reginald H. Jones, former chairman and CEO of the General Electric Company, when 

we classified our businesses, and when we realized that they were going to have quite 

different missions, we also realized we had to have quite different people running them. 

It is agreed in the business circle that the corporate strategy plays a decisive role in the 

management and development of a company, and the corporate performance of a 

company with a strategy is far higher than those without one. As a primary factor, a 

corporate strategy is crucial to the positioning of the human resource management 

(HRM), and vice versa, and the positioning of HRM is significant in implementation of 

the corporate strategy. Taking Birdie Electric, Aima Technology, and Bosn Power 

Technology as study subjects, this paper will adopt an approach of multi-case study to 

analyze strategic choices and the positioning of the role of HRM by conducting in-depth 

interviews with corporate directors and human resource (HR) managers, as well as 

carrying out questionnaire surveys to randomly selected employees. Strategic choices 

and the positioning of the HRM role of three enterprises will be analyzed and studied 

accordingly. E-bikes have the potential to displace conventional motorised (internal 

combustion) modes, but there are open questions about their role in displacing 

traditional bicycles. E-bikes proves to provide health benefits and an order of magnitude 

less carbon dioxide than a car travelling the same distance. Safety issues have emerged 

as a policy issue in several jurisdictions and e-bike numbers are now mounting up to an 

extent that adequate safety data are able to be collected. The electric car industry 

emerged only several years ago. Starting from scratch, this industry has achieved 

dramatic development and rapid progress, and has gained popularity with its extensive 

use. The subjects are chosen as representatives of strategy types for their success since 

the early stage of the industry. This paper aims to explore a general development rule in 

the industry by analyzing three enterprises to find out different strategy types and the 

positioning of the role of HRM. 

Key Words: case study; corporate strategic choice; human resources management 
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